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2021-2022 English —— Subject Plan

Objectives Strategies / Tasks Success Criteria Evaluation Time Scale | Teacher-in- Resource
Method charge Required
1.
Develop Learning Circle: 80% of teachers Lesson e Whole |e All Questionnaires
) Teachers design or make adaptation for agree that it is observation year English
students . - .

4 unit plans with pre-viewing task helpful for (CLP + teachers Lesson
ability of which allow students to share their designing student- Appraisal) observation
self-directed effort in class. oriented lessoqs e PSMCD forms

through attending Teachers’
learning for Lessons should be student-oriented workshops or observation e  Principal Collaborative
. (high participation, more interaction, courses relating to lesson Planning
promoting . .

more display of students’ work/effort). self-directed Teachers’ forms
learning learning, questionnaire
effectiveness Cooperative learning and questioning collaborative Homework

(IT tools may be included) should be lesson planning, students’ inspection

employed as teaching strategies in teachers’ sharing, questionnaire reports

lessons. lesson observation
and discussion. Students’ Workshop

Teachers should give more interview sharing records

encouragement to students in lessons to 50% of the lesson (in Jan & Apr)

enhance students’ sense of achievement. designs are (about sense of Students’

student-oriented achievement) interview

Teachers attend workshops that are and effective records

relating to self-directed learning. Students’

100% of teachers homework English
attend workshops Meeting
that are relating to Collaborative records and
self-directed Lesson Plans evaluations
learning

Attendance
records for
workshops and
courses
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Objectives Strategies / Tasks Success Criteria Evaluation Time Scale | Teacher-in- Resource
Method charge Required

1. e  Homework design: 70% students Teachers’ e Whole |e Al Questionnaire

Develop could employ note- questionnaire year English

students’ - Refine P.2-P.6 diversified homework taking skills in teachers Collaborative

their learning in Students’ lesson

ability of - Refine interesting homework their exercises questionnaire e PSMCD Planning form

self-directed , ) (P1.-P.3: CWS)

' e  Note-taking skills (P.4-P.6: Listening) Students’ Homework
learning for homework inspection
promoting - Teach§rs guide students. to take notes reports

' to equip them for self-directed Collaborative
learning learning. Lesson Plans English

; Meetin
effectiveness P1.-P.3: highlight keywords or key points in recordsgand
reading texts evaluation

P.4-P.6: jot notes in the forms of words,
symbols, etc.

e  Composition design:
- Refine P.4-P.6 composition

- With goals setting in one composition
per term
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Objectives Strategies / Tasks Success Criteria Evaluation Time Scale Teacher-in- Resource
Method charge Required
2. e  Employ diversified assessment methods 70% students Lesson e  Whole All English Questionnaires
to analyze students’ learning performance could understand observation year teachers
Refine :
for refinement of lesson plans and own learning Lesson
formative teaching strategies in collaborative progress and Teachers’ PSMCD observation
assessment lessons planning improve via observation forms
diversified Principal
to foster e Develop students’ ability of reflective assessment Teachers’ Collaborative
students’ learning methods questionnaire lesson Planning
_ forms
self-directed Use IT tools and online platform to let 25% students Students’
learning students know their learning progress could get questionnaire English
and improve their learning improvement Meeting
(Ist term VS 2nd Collaborative records and
Help students improve by letting them term) Lesson Plans evaluations

know their strength and difficulties
instantly

Give instant feedback to students in
lessons for them to understand their
learning effectiveness

Employ self-evaluation and peer-
evaluation in speaking lessons to
facilitate students’ reflective learning

Promote teachers’ professionalism in
assessment quality

70% of lessons
attain level 4 or
above in appraisal
form — Teaching
Organization
(Feedback and
follow-up)

Students’ Test
and Exam
Analysis

Google forms
Progress

Students’ Test
and Exam
Analysis

Google forms
Progress
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Objective Strategies / Tasks Success Criteria Evaluation Time Scale | Teacher-in- Resource
S Method charge Required
3. Enrich the activities of ‘Vivid Learning 70% students agree Teachers’ e Whole |e Panel Questionnaire
Explore Zone’ to foster students’ multiple that the Observation Year Chairs
intelligence. programmes of “Vivid
students to ‘Vivid Learning Teachers’ e PltoP6 Learning
different - Students participate in the activities of Zonge’ are questionnaire English Zone’ lesson
‘Vivid Learning Zone’ for 2 lessons per interesting teachers plan
learning week Students’
experience . ' 70% teachers agree questionnaire o Pangl ‘Viviq
Optimize the learning atmosphere by that the Chairs Learning
for raising strengthening the English language rich programmes of “Vivid Zone’
their environment ‘Vivid Learning Learning students’
Zone’ are Zone’ lesson products
learning - Arrange students to join programme on interesting plan
interest and Campus TV fqr demonstrating their Grade
. English proficiency 50% students are ‘Vivid evaluation
developing involved in the Learning (Teachers
their - Demonstrate students’ work in ways activities. They are Zone’ report
confident and students’ programmes’
potentials >  Arrange Project based learning willing to share products effectiveness)

for P2 to P6 (LWLG)
»  Join Scholar activities P.2-5
»  Arrange a visit of The Helena

May for English Ambassadors
(LWLG)

their learning
experience or
results

Team Members:

Ng Ching Ha, Fung Shuk Man, Liu Kwan Lai, Lee Sze Man, Cheung Man Yan, Ng Wai Ming, Wai Chi Lap, Lin Chun Hau, Caan Lai,

Wai Chui Yi, Chan Hiu Lam, Cheng Ying Ying, Ho Man Yee, Leung Yam Ho, Cheung Wing Yee
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